
OVERVIEW We live in an age when nature itself is indicating more clearly 
than ever before that there are ecological limits to economic 
growth and development. An ever increasing section of society 
is beginning to understand that sustainable development is a 
prerequisite for human welfare. In order to ensure this, we must 
achieve fundamental changes in the attitude manifested through 
commercial activity towards nature and society as a whole.
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Forest sector companies affect society and ecological sys-
tems in various ways - not only directly through investment 
and production, but also indirectly through investments in 
science and research, as well as lobbying. This investment 
can be both positive and negative. On the one hand, invest-
ments can positively encourage increased productivity 
and the implementation of new, environmentally friendly 
technologies, as well as better labour practice. On the other 
hand, growing investment can result in the erosion of forest 
resources and a reduction in natural diversity, as well as a 
reduction in environmental standards as a result of lobbying.

A company’s corporate social responsibility (CSR) is  
manifested through ethical commercial activity, continually 
reducing its negative impact on environmental and social 
systems. Responsible companies provide society with reports 
on their actual investment, implementing various  
improvements in their relations with employees, their  
families, the local community, society and nature as a whole.

Pasaules Dabas Fonds has prepared an information  
summary of CSR indicators and their explanations for forest 
sector company managers and owners, dividing them up into 
various company CSR implementation levels.

On the 3rd level, only a few of the measures are described 
which a forest sector company can actually carry out in 
practice to improve the social conditions of the community or 
to reduce its impact on the surrounding environment and we 
assume that your company in particular is also carrying out 
other positive initiatives in the fulfilment of this indicator.

We hope that the information collated here will prompt  
company managers and owners not only to come up with  
new ideas, but also to implement them in practice, in order 
that the company’s conduct should be even friendlier  
towards society and the environment.



COMPANY MANAGEMENT
IndIcators LeveL  1

Weak
LeveL 2
Medium

LeveL 3
developed

csr undertaking The company's management has no under-
standing of CSR. There is no support from 
the company's owner or management for 
CSR measures within planning processes 
or day-to-day operations.

The company's management is fragmentarily 
interested in CSR issues without demonstrating 
unequivocal support, or opting for just a few 
elements to be implemented. 

The company's management behave responsibly in regard  
to CSR principles,  publicly expressing support and creating  
a favourable environment for their introduction within the  
company. Day-to-day, management actively demonstrates a 
responsible attitude towards the state, society, employees,  
partners, suppliers, consumers and the environment.

csr plan The company has little understanding  
of the need or usefulness of a CSR plan.

Individual employees understand the need for 
a CSR plan. Individual elements of a CSR plan 
function within the company.

Within the company, the CSR plan is an integral element  
of its strategic plan and specifies clear tasks, as well as  
indicators for assessment. This is all-encompassing and drafted 
based on an analysis of the company and its operational  
environment. The plan is implemented in practice and used  
for drawing up annual plans and setting individual tasks.

csr integration within the 
company

The company has little or no  
understanding of the need to integrate  
CSR tasks into planning and day-to-day 
decision making. 

While individual CSR issues are resolved, 
overall there is a lack of a systematised and 
holistic approach to the implementation of CRS 
principles within the company.

CSR issues are integrated into resource and financial planning, 
in conformity with the plan. CSR issues are respected in the 
company's day-to-day operations. Accordingly, employees at 
all levels understand the company's CSR tasks and are duly 
involved in their implementation.

Influence on sector policy The company is not involved in the  
formulation of sector policy or else  
its involvement is dishonest and  
invisible to society.

The company is an active member of profes-
sional associations and openly expresses its 
opinion. 

The company is actively involved in the formation of sector 
policy in an honest and socially transparent manner and also 
improves its operational environment for the growing benefit  
of society as a whole. The company proactively engages  
various target groups in dialogue. 

engagement of interested 
parties and society

The company is not interested in  
the opinion of interested parties. There  
are no consultations with society,  
or else its opinion is ignored.

The company has formally collated the opinions 
of interested parties and held consultations. 
Individual items are incorporated with the  
company's operations. 

The company has conducted a comprehensive analysis of inte- 
rested parties and their opinions. The company consults society 
regarding its potential impact and respects the opinion of inte- 
rested parties in its operations. The main interest groups are enga- 
ged from an early stage in the company's operational planning.

csr plan assessment CSR plan evaluation is not conducted 
within the company. 

The company's management understands  
the need to evaluate the CSR plan.  
Achievements are partly evaluated.

CSR plan evaluation is developed within the company  
at all levels. The results are integrated into the latest  
planning process.



COMMUNITY SUPPORT
IndIcators LeveL  1

Weak
LeveL 2
Medium

LeveL 3
developed

Processes/measures organised 
in the local community

The company does not participate in  
processes/events organised in the local 
community.

The company fragmentarily participates  
in processes/events organised by the local  
community.

The company encourages and supports the participation 
of employees of events, organisations and interest clubs of 
significance to the local community.

Local community welfare The company has little understanding
the need for and usefulness of a CSR plan.

The company has little interest in local community 
processes.

The company is proactive in encouraging the welfare  
of the local community, demonstrating this  
in its commercial activity and by supporting local  
initiatives. The company forms long-term relations  
with the local community, ensuring foreseeable  
collaboration. Supports social and environmental 
projects. Uses local goods and services to support  
local development. 

collaboration with  
non-Governmental  
organisations

The company does not collaborate with 
Non-Governmental Organisations.

The company collaborates with Non-Governmental 
Organisations selectively.

The company actively develops its collaboration  
with interested public benefit organisations  
and supports the involvement of its employees  
in various organisations.

sponsorship The company does not carry out any  
sponsorship measures.

The company has individual sponsorship measures 
that are mainly support its marketing and publicity 
interests.

The company has developed a long-term sponsorship 
policy that is implemented in practice and is not  
based on marketing or publicity interests. The  
company develops collaboration with public benefit  
organisations. The company encourages the  
involvement of its employees in this collaboration,  
mentoring, etc.

Local community living space The company has no or very little interest in 
the living space of its local community.

The company understands its impact on the living 
space of its local community. In conflict situations,  
it attempts to eradicate its impact.

The company understands its negative impact  
on the local community’s living space. The company 
conducts a social impact assessment. In its  
operational planning and development, it continually 
reduces the negative impact. The company  
changes its operating principles and methods,  
in order to avoid negative impacts wherever possible.



ENVIRONMENTAL GOVERNANCE
IndIcators LeveL  1

Weak
LeveL 2
Medium

LeveL 3
developed

environmental policy The company has not  
developed basic  
environmental principles. 

The company's developed environmental 
policy or its basic principles are integrated 
into other documents. 

The company has a fully-fledged environmental policy or basic principles,  
and there are demonstrably implemented in practice. The company's management 
continually makes improvements to its environmental policy, in order to reduce  
its environmental impact. Annual tasks are formulated in the company's  
environmental policy or its subordinate document, the progress of whose  
implementation is evaluated at least once a year.

environmental governance 
system

The company has no under-
standing of the need for an 
environmental governance 
system.

The company has introduced individual 
environmental governance system  
elements. The company is working to 
develop a comprehensive system. 

The company has a fully-fledged environmental governance system. Proactive  
measures in regard to environmental and social risks. The company changes  
its operating principles, methods, in order to reduce its environmental impact.  
Independent certification is carried out within the company.

Impact on the  
surrounding environment 
(air, water, energy  
efficiency, etc.)

The company complies with 
environmental legislation. 

The company has introduced individual 
measures. Resource utilisation efficiency  
is justified by economic viability.  
Sorting of individual types of waste  
takes place within the company.

The company's ethics are manifested through its environmental policy or basic  
principles. In line with the impacts of commercial activity, responsibility towards  
air quality, aquatic resource consumption and its quality, energy efficiency, renewable 
energy resource consumption, etc. are included in annual operating plans with the 
work tasks to be attained (e.g. for a timber transportation service company,  
one of the priorities is impact on air quality). The company carries out waste sorting.  
The company has fully-fledged principles for reducing its volume of waste, which  
are implemented in practice. End products are subjected to life cycle assessment,  
doing everything possible during the final cycle of the product's service life  
to minimise its environmental impact and to provide product recycling options.

environmentally friendly 
procurement

The company does not carry 
out procurement of environ-
mentally friendly products 
and services.

In individual operating realms, the  
company uses environmental friendlier 
materials. The company implements indi-
vidual measures to reduce consumption.

Consumption analysis and reduction of consumption are integral to the company's 
environmental policy and its annual action plan. The company has drafted green pro-
curement guidelines that have been implemented in practice. Throughout its opera-
tions, the company prioritises and uses available environmentally friendly materials. 

environmental audits Environmental audits/control 
measures and monitoring 
are not carried out within the 
company. 

Environmental audits/control measures and 
monitoring are not conducted within the 
company on a regular basis. The company 
does not use the information obtained to 
reduce environmental impact.

The company regularly conducts environmental audits and monitoring.  
The information obtained is analysed by the company and the results are used  
for implementation of day-to-day measures and in order to formulate goals  
and tasks in the drafting of strategic documents to reduce the company's  
environmental impact.

compatibility with envi-
ronmental standards

The company complies with 
legislative requirements.

The company operates in conformity with 
certification requirements.

The company is operating in accordance with certification standards, and moreover 
has set higher indicators for itself in the realm of environmental protection. 



FOREST MANAGEMENT
IndIcators LeveL  1

Weak
LeveL 2
Medium

LeveL 3
developed

Forest management 
strategy, planning docu-
ments, guidelines

The company has no drafted planning documents  
or forest management guidelines. Regulatory  
enactments are complied with in practice.

The company has fully-fledged planning documents 
and forest management guidelines, in which environ-
mental and social values are depicted statically and/
or incorporated in accordance with the requirements 
stipulated in regulatory enactments. In the  
documents, the main accent focuses on the  
provision of a balanced and continual timber flow.

The company has a fully-fledged forest management strategy, as well as  
planning documents and guidelines, in which environmental, social and 
economic assets are incorporated in conformity with the characteristics and 
processes of the ecosystem.  Planning documents express the continuous 
provision of all forest assets, and these are implemented in practice  
unequivocally and comprehensively. Planning documents are improved, 
utilising the latest knowledge.

ecological landscape 
plan

The company has a poor understanding of the content 
and significance of the ecological landscape plan. 
General impression of the ecological landscape plan 
is negligibly rooted in natural science and ecology. 

Individual fragments of the ecological landscape plan 
have been implemented in practice. 

Employees at all levels are very knowledgeable about the content of the 
ecological landscape plan and its significance. The company has drafted and 
implemented in practice an ecological landscape plan which contains the 
verdict of nature and ecological specialists and scientists. Forest biological 
diversity assessment criteria have been drawn up for various landscape levels. 
These criteria are used to assess practice; the indicators do not deteriorate.

silviculture methods 
replicating natural  
processes

The company implements uniform forestry methods, 
which are based on forest ecological science. 

The company makes continual improvements and 
introduces methods and skills, in order to manage 
forest ecosystems in accordance with their  
characteristic parameters.

The silviculture management unit is the ecosystem. For these, methods  
replicating natural processes have been devised and are implemented  
in practice. Ecosystems are not fragmented any further.

Biologically valuable  
forest stands

The company in not involved in identifying forest 
stands of high biological value, responding only to 
requirements laid down in regulatory enactments.

The company continually collates the opinions and 
findings of specialists, and protects forest stands 
identified as being of high biological value.

With the help of experts, the company actively identifies and protects forest 
stands of high biological value. The company prepares and implements 
measures, including renewal measures, for the management of forest stands 
of high biological significance.

other environmental 
assets

The company is not involved in the identification 
of other environmental assets, responding only to 
requirements laid down in regulatory enactments.

The company continually collates the opinions  
and findings of specialists, and protects other  
environmental assets that have been identified.

With the help of experts, the company actively identifies and ensures the 
protection and renewal of other environmental assets. 

Publicly significant 
places

The company does not engage in identifying places 
of importance to the community, responding only to 
requirements laid down in regulatory enactments.

Upon finding itself in potential conflict situations, 
the company protects places of historical and cultural 
significance to the public, as well as other places of 
similar importance.

The company proactively ascertains public opinion, as well as identifying 
places of historical and cultural significance to the public, as well as other 
places of similar importance.

Impact reduction The company complies with the requirements laid 
down in regulatory enactments.

The company implements separate measures aimed 
at reducing the impact of its operations over and 
beyond the requirements laid down in regulatory 
enactments.

All-encompassing analysis of the impact of forestry work throughout the cycle 
and development of a strategy for the reduction of such impacts. Based on the 
strategy, in practice measures are implemented to reduce the impact on the 
environment and social aspects. The relevant employees/service providers are 
trained and examinations are conducted. In practice, the company implements 
new approaches and uses friendlier technologies for reducing the impact on the 
environment and social aspects.



RESPONSIBLE EMPLOYER
IndIcators LeveL  1

Weak
LeveL 2
Medium

LeveL 3
developed

Work environment and occu-
pational health and safety

The company fulfils the requirements  
laid down in regulatory enactments  
regarding the occupational health and  
safety of employees.

In addition to fulfilling the requirements laid 
down in regulatory enactments, the company 
also fragmentarily implements individual 
activities, in order to provide employees with 
bet occupational health and safety conditions.

Employees are provided with quality means of personal protection. 
The company uses safe technology, has well-furnished rest facili-
ties, incl. during time spent outside the permanent place of work. 
As far as possible, it covers employee health insurance payment.  
It also organises employee training.

remuneration The company pays appropriate salaries and 
tax payments, but the payments of salaries 
and the relevant tax payments is sometimes 
late. 

The company pays appropriate salaries 
promptly and also makes tax payments.

The company has a clear and non-discriminatory remuneration  
system and offers competitive salaries. It has introduced an  
employee evaluation system, and remuneration is regularly 
reviewed based on changes in qualifications, work environment 
changes and other circumstances.

social guarantees The company makes the social payments 
stipulated in legislation, but sometimes 
these payments are late. 

The company makes the social payments 
stipulated in legislation. 

A helpful attitude towards socially vulnerable groups in the  
provision of work places/environment. As far as possible, it is 
accommodating towards employees with kids who need to change 
the hours of work. In addition, as far as possible, additional social 
guarantees are offered in the form of insurance, additional  
vacations, benefits and compensation payments, etc.

consultations with employees The company does not conduct consulta-
tions.

The company communicates with employees 
fragmentarily.

The physical and psychological climate in the workplace is being 
improved. Consultations take place with employees regarding sub-
jects of importance to the company. The company's management 
includes employees' representatives. Open communication with 
company employees regarding the company's operating results, 
work environment and future plans. Joint agreement concluded.

raising employee's qualifica-
tions and skills

The company does not actively implement 
measures to raise employee's qualifications 
and skills.

The company sometimes trains employees in 
new fields.

Personal development plans have been drawn up for employees 
which are implemented and regularly reviewed. The company  
offers the opportunity to obtain additional education and skills.  
The company supports the development of employees' interest 
groups and helps to maintain them.

Future employees Through its conduct, the company does not 
demonstrate an interest in collaboration 
with educational institutions or in the  
implementation of educational projects.

The company collaborates in the implementa-
tion of individual educational programmes 
and projects.

The company is actively involved in collaboration programmes 
with educational institutions, develops the required teaching 
programmes, and provides internships for students. The company 
makes grant payments in the required professional fields.



COMMUNITY SUPPORT
IndIcators LeveL  1

Weak
LeveL 2
Medium

LeveL 3
developed

Processes/measures organised  
in the local community

The company does not participate in  
processes/events organised in the local  
community.

The company fragmentarily participates  
in processes/events organised by the local 
community.

The company encourages and supports the participation 
of employees of events, organisations and interest clubs 
of significance to the local community.

Local community welfare The company has little interest in local  
community processes.

The company sometimes supports local  
community processes.

The company is proactive in encouraging the welfare  
of the local community, demonstrating this in its  
commercial activity and by supporting local initia-
tives. The company forms long-term relations with the 
local community, ensuring foreseeable collaboration. 
Supports social and environmental projects. Uses local 
goods and services to support local development. 

collaboration with  
non-Governmental  
organisations

The company does not collaborate with  
Non-Governmental Organisations..

The company collaborates with  
Non-Governmental Organisations selectively.

The company actively develops its collaboration with 
interested public benefit organisations and supports the 
involvement of its employees in various organisations.

sponsorship The company does not carry out any  
sponsorship measures.

The company has individual sponsorship 
measures that are mainly support its marketing 
and publicity interests.

The company has developed a long-term sponsorship 
policy that is implemented in practice and is not based 
on marketing or publicity interests. The company deve-
lops collaboration with public benefit organisations.  
The company encourages the involvement of its  
employees in this collaboration, mentoring, etc.

Local community living space The company has no or very little interest in 
the living space of its local community.

The company understands its impact on  
the living space of its local community.  
In conflict situations, it attempts to  
eradicate its impact.

The company understands its negative impact on the  
local community's living space. The company conducts 
a social impact assessment. In its operational planning 
and development, it continually reduces the negative  
impact. The company changes its operating principles 
and methods, in order to avoid negative impacts  
wherever possible.


